[bookmark: _Hlk216276691]RATE ANALYSIS CONSULTANT
REQUEST FOR PROPOSALS
AND
STATEMENT OF QUALIFICATIONS

To provide advice and professional recommendations to the South Plains Water System Corporation (the “WSC”) for various capital financing projects and provide assistance with possible loan, grant or disadvantaged funding through the Texas Water Development Board (“TWDB”).

A. INTENT OF PROPOSAL

The WSC is soliciting Request for Proposals (“RFP”) and Statement of Qualifications from interested qualified professionals to provide: financial and analytical services to help ensure that water rates are fair, sustainable, and aligned with the utility’s long-term operational and capital needs.  The WSC reserves the right to accept or reject any or all proposals for any reason it finds to be in the best interest of the WSC.

The WSC seeks to afford the opportunity for qualified SBE, MBE, and WBE firms to propose to provide the services described herein.

B. SCOPE OF SERVICES

The services to be provided by the Rate Analysis Consultant shall include, but are not limited to, the following:

· Evaluates the corporation’s current rate structure, revenue requirements, and financial performance to determine whether existing rates are adequate to cover operations, maintenance, debt service, and capital improvements.
· Analyze historical and projected expenses, conduct cost-of-service studies, and develop financial models that forecast revenue needs over multiple years.
· Reviews customer classifications and usage patterns to ensure that rate structures are equitable and reflect the true cost of providing service across different customer groups.
· Assist the corporation in developing proposed rate adjustments, including tiered rates, base-rate changes, and volumetric charges, and they prepare supporting documentation that complies with regulatory requirements.
· Advises the board on the financial impacts of various rate scenarios and presents recommendations in a clear, actionable format.
· Help communicate rate changes to customers by preparing summaries, notices, and public presentations that explain the need for adjustments.
· Review financial policies, reserve requirements, and long-term funding strategies to ensure the system remains financially stable.
· Support planning efforts by evaluating debt capacity, funding options, and future capital improvement needs.

C. STATEMENT OF QUALIFICATIONS

The Proposer shall provide a description of the history and background of the firm, identification of the services currently being provided to municipalities in Texas and other information relevant to the provision of Rate Analysis Consultant services.  The following information shall be included in your proposal:

1. General information about the firm.

A. Name, address, and telephone number of the firm.
B. History of the firm.
C. List names and titles of officers of the firm who will be directly responsible for the Rate Analysis Consultant services.
D. Information pertaining to the firm’s compliance with licensing and other requirements.

2. References:

List of two (2) references to those listed in #1 above.

3. Identify personnel to be assigned responsibility for administering the account (provide resume and location for the individual representatives that the firm will assign to the account).

4. List the experience of the individuals assigned to the account with the Texas Water Development Board’s Program (Bond Program) and placement of debt instruments with the Board. Please list the work performed, including the dollar amount of the debt issue or other financing. Please include the names, addresses, and telephone numbers of contact persons.
	
5. Additional services - describe any other service or experience of the firm which you deem beneficial in acting as the Rate Analysis Consultant to the WSC.

6. Attach a copy of the Rate Analysis Consultant services contract proposed by your firm. DO NOT INCLUDE COST INFORMATION with the qualification statement. Responses that include cost or pricing information will be rejected and will not be considered by the WSC.

[bookmark: _Hlk151457042]D.	SELECTION CRITERIA

The WSC shall use the following selection criteria and point system to evaluate and score each proposal.

	Criteria
	
	              Points

	Experience
	
	40

	Capacity to perform
	
	40

	Familiarity with the WSC and TWDB
	
	10

	Affirmative Action
	
	10

	                                                       Total
	
	100



E. ADDITIONAL INFORMATION

1. This contract is contingent upon release of funds from the Texas Water Development Board (TWDB).

2. Any contract or contracts awarded under this Invitation for Bid (IFB) or Request for Proposal (RFP) are expected to be funded in part by a loan from the TWDB.   Neither the State of Texas nor any of its departments, agencies, or employees are or will be a party to this IFB, RFP, or any resulting contract.

3. RFQ's are issued in accordance with Section 2254 of the Texas Government Code (Professional Services Act). 

4. [bookmark: _Hlk219113204]This contract is subject to the Texas Water Development Board (TWDB) and the Environmental Protection Agency's (EPA) State Revolving Fund (SRF) Program, which includes and offers procurement opportunities to all businesses during solicitations. EPA rules require that applicants and prime contractors/consultants make the “Good Faith Efforts” to award an equitable amount of contracts, subcontracts, and procurements in a nondiscriminatory manner through demonstration of the six affirmative steps. For more details on SRF Procurement, please visit:  
       https://www.twdb.texas.gov/financial/programs/SRF/SRF_Procurement.asp

5. The WSC is an affirmative action/equal opportunity employer. All qualified applicants will receive consideration for employment without regard to race, color, religion, sex, age, handicap or national origin. Small, minority, and women-owned business enterprises are encouraged to submit proposals.

6. Contract Terms and Negotiation Schedule - The consultant for Rate Analysis Consultant services is expected to negotiate an agreement for services that is acceptable to the WSC. If an acceptable contract cannot be negotiated, the WSC may formally end negotiations and begin negotiating with the next highest qualified person or firm.

7. The WSC reserves the right to negotiate with any and all firms that submit proposals, as per the Texas Professional Services Act.  Qualified SBE, MBE and WBE firms are encouraged to submit proposals in response to this invitation.  The WSC affords Affirmative Action to qualified small, minority and women-owned businesses.  Please note that the successful respondent is required to make a “good faith effort” toward affording opportunity for qualified SBE, MBE, and WBE participation and submit, if required, supporting documentation to the TWDB.


F.	RECEIPT OF PROPOSALS

If your firm is interested in being considered as Rate Analysis Consultant for the WSC, proposals must be received no later than 5:00 PM (local time) on Friday, March 6, 2026, at the office of the WSC.  1 copy of the proposal must be sealed and clearly marked on the face of the shipping material “TWDB RATE ANALYSIS CONSULTANT RFP”.  


South Plains Water System Corporation 
7717 Milwaukee Ave., Ste E #409 
Lubbock, TX 79424
